
REAL COUNTY ESD #1 MEETING MINUTES MARCH 17TH, 2026 
The Real County Emergency Services District No. 1 met in regular session, open to the 
public, at 5:30 p.m. on March 17th, 2026 at 474 West Ranch Road 337, Leakey, Texas, 

78873, pursuant to notice duly given in accordance with law; at which time the following 
was discussed. 

 

The following Board members were present, thus constituting a quorum: 

Charlie Reagor PRESENT 
Roel Gonzalez PRESENT 
Steve Gray PRESENT 
Scott Knode PRESENT 
Frank Freeman PRESENT 

 

Also present at the meeting via teleconference were: N/A 

Item #1. Call Meeting to order.  

Meeting called to order by Commissioner Reagor at 5:30 PM and took agenda items in the order 
described below. 

Item #2. Citizens' Comments. 

No one chose to address the District.  

Item #3. Discuss and consider approval of regular meeting minutes for the February 17, 2026, 
regular meeting. 

Commissioner Gonzales motioned to approve the minutes of the February meeting; 
Commissioner Reagor seconded. Motion passed 5-0. 

Item #4. Discuss and consider action regarding District Treasurer’s report, including: 

a. Approval of monthly bills, invoices, and checks. 
The following bills were submitted to be paid: 
 Real Central Appraisal District $10,192.00 
 Western Surety Company                175.00 
 The Carlton Law Firm                      1920.00 
              SAFE-D Conference – C. Reagor      295.00 
 SAFE-D Annual Membership            275.00 
 
Commissioner Gonzales motioned to pay the bills, Commissioner Reagor seconded. 
Motion passed 5-0. 



 
b. Approval of financial report; 

Commissioner Knode motioned to approve the financial report, Commissioner Gray 
seconded; Motion passed 5-0. 

Item #5. Receive updates from service providers: Frio Canyon EMS and Leakey VFD; 

Glen Bradley reported for Frio Canyon EMS. 

• They have established an inventory supply tracking system with expiration dates 
on items.  

• Created a minimum equipment list for their ambulances. 
• Introduced new medical drugs for use with patients.  
• Frio Canyon EMS is in the process of hiring seven part time employees. 

Leakey Volunteer Fire Department needed to leave the meeting to respond to a fire and 
therefore gave no report. 

Item #6. Discuss and consider District’s next regular meeting day, time, and place. 

 Next meeting is April 21st at 5:30 PM at 474 West Ranch Road 337, Leakey, Texas. 

Item #7. Adjournment. 

 Commissioner Reagor motioned and Commissioner Knode seconded to adjourn the 
meeting at 6:20 PM. 


